FUNDRAISING.
FAST FORWARD.

Data is the new bacon
by Ann C. Fitzgerald
Nonprofits that harness the power of data improve
donor relationships, increase donations, and decrease mailing, print, and labor costs.

When AC Fitzgerald conducts fundraising audits of
nonprofit groups, our first piece of advice is, “Lose
your gut.”

But don’t get overwhelmed! See 5 Fundraising Fast
Forward Tips below to get started on your path to big
data.

That is, lose your gut instincts.

Visit fundraisingaudits.com for more information.

Too often, fundraisers decide on a course of action—
whether holding an event or sending prospecting
mail—by listening to their gut instinct rather than
using data analysis. Is that fundraising dinner really
worthwhile? Are you retaining new donors at an optimal rate?
There is hardly an industry in the world that is not
exploring the uses of “big data” for decision making.
It is indeed the new “bacon.” Nonprofits need to
embrace this as well.
The starting point for data analysis is clean data
and that means optimizing your database.
A 2016 study by Blackbaud determined that:
•

17% of records in an average nonprofit database are un-mailable

•

Nearly 7% of addresses are out of date

•

Over 40% of records are missing phone numbers

•

Over 50% of records are missing email addresses

If you don’t have good quality data on your donors,
it will be difficult if not impossible to assess trends,
predict future behavior or map a course of action.

5

Fundraising
Fast Forward
Tips

1

Standardize. Become a “data janitor.”
Clean up the database and standardize
how you will enter information.

2

Customize. Spend a few dollars to tailor
your database so it works for your nonprofit.

3

Optimize. Prepare an internal instruction
guide for entering data and invest time
and money on training the staff.

4

Prioritize. Determine who are your best
prospects and use the database tools to
keep them front and center.

5

Realize. Reap the results of your work as
you target and communicate with your
best donors and prospects.
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INTERVIEW:

Uncovering new potential
through a fundraising audit
AC Fitzgerald performed an in-depth fundraising audit for Capital
Research Center. We interviewed Dan Thompson, Vice President
of Philanthropy and Development.
Dan Thompson

What made you decide to embark on a fundraising
audit?
CRC: We wanted an outside expert to give us a fresh
perspective on our fundraising practices. We also
wanted help in managing our next phase of growth.
What was most illuminating about the audit?
CRC: AC Fitzgerald’s audit helped us prioritize
donors and prospects who have the most capacity to
give. We appreciated their recommendations to focus
on a smaller group of supporters and have more indepth cultivation strategies.

What did you like about the ACF approach?
CRC: We appreciated the time and energy ACF took
to speak with our colleagues face-to-face. Also, ACF
really dug into the numbers and metrics. Their analysis
of our results so far and their subsequent recommendations were right on target.
When or why should an organization consider an
audit?
CRC: When you want to improve!

What we’re writing

What we’re saying

“Getting the Meeting” by
Susan E. Mangels, Ph.D. provides timely advice on one of
the most challenging parts of
fundraising—arranging donor
face time.

Recent talks by the ACF
team:

“Nonprofits and Cybersecurity”
by Ann C. Fitzgerald gives tips
on securing internal systems
and protecting donor data.
Access these articles at
acfitzgerald.com, and sign up
to receive ACF’s Nonprofit
Partner.

What we’re reading
“The Checklist Manifesto:
How to Get Things Right” by
Atul Gawande applies a simple checklist concept to the
complex issues of our world
to demonstrate how to transform medicine, business—and
even nonprofits.

“Up-level Your Fundraising”
at Atlas Liberty Network, November 2018, New York
“A Festivus Miracle: Getting
Beyond the Airing of Grievances,” a panel discussion
of foundations and their
grantees at The Philanthropy
Roundtable Annual Meeting,
October 2018, Palm Springs

Partnering with nonprofits to build capacity, break through plateaus and fast forward fundraising teams
acfitzgerald.com
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