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Know who you are. Don’t try to be a $10 mil-
lion organization on a $1 million budget. Select 
a few things to do exceptionally well, rather than 
trying to do twenty things poorly

Line up volunteers for thank you or reminder calls 
to donors (this might include staff outside of devel-
opment, board members, and/or others).

Create a dynamite message. Inspire your 
donors to give with a sense of urgency. Hint: the 
message is NOT, “please give because we need to 
meet our budget.”

Develop phone scripts for those who are making 
calls. Don’t assume they know what to say.

Block your calendar. Take a day every other 
week and keep it free from any meetings. As the 
work gets more intense, you need more time for 
thinking rather than doing.

Identify your travel priorities. Which donors do 
you need to see? Which events will you attend that 
add the most value?

Update your communications calendar.  Select 
mail dates and messages for appeals, emails, 
social media posts, and other outreach.

Contact your vendors to schedule your projects. 
Keep in mind that they may need additional lead 
time to secure mailing supplies and ensure on-time 
delivery.

Work ahead. Draft appeals and thank you letter 
text that you will use throughout year-end.

Segment your donor files to determine which 
donors need high-touch attention and which can 
receive general appeals.
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End Strong

Is your heart beating faster? It should be. The year-end is an exhilarating and 
demanding time for fundraisers. In fact, most nonprofits raise 60% of their revenue in 
the last quarter of the year!

Follow these steps to end the year in a strong financial position. 

20 Tips to Reach Your 
Fundraising Goals



Partnering with nonprofits to build capacity, break through plateaus and fast forward fundraising teams

acfitzgerald.com
703-566-9550

“Madame C.J. Walker’s 
Gospel of Giving: Black 
Women’s Philanthropy 
During Jim Crow” by Tyrone 
McKinley Freeman. The 
inspiring story of giving by 
America’s first self-made 
female millionaire.

What we’re reading
“Let’s Embrace Overhead,” 
by Ann C. Fitzgerald. How to 
think differently about your in-
vestment in capacity-building.

Access this article at acfitz-
gerald.com, and sign up to re-
ceive ACF’s Nonprofit Partner.

What we’re writing What we’re saying
Ann Fitzgerald will teach at 
The Fund Raising School 
at Indiana University’s Lilly 
Family School of Philanthropy: 
“Principles and Techniques 
of Fundraising,” September 
19-22, 2022

Send multi-channel year-end appeals using 
print and digital vehicles.

Share giving information with all staff. Make sure 
everyone knows how to process credit cards or accept 
gifts of stock.

Prepare emails and social media for Giving 
Tuesday. Last year, 35 million people donated 
$2.7 billion to nonprofits in the U.S. on Giving 
Tuesday. Don’t miss out!

Make your holiday plan. Decide who will monitor 
fundraising activity between Christmas and New 
Year’s when many giving decisions are made. 12% of 
all giving happens in the last three days of the year! 
Who will send out year-end emails? Who will moni-
tor online giving platforms to address any issues?

Prepare a holiday recognition for major donors 
such as a Thanksgiving card or simple gift.

Prepare your last appeals. By mid-December, 
follow up with letters, emails, or calls to donors who 
have not yet given.

Check your inventory. Do you have enough 
paper, envelopes, ink cartridges, note cards, 
stamps, and other materials to thank donors?

Experience the joy of giving by making your own 
charitable gifts.

Review and update your website. Test to con-
firm it’s easy to give online via the website and 
through your mobile version.

Celebrate success knowing you’ve put forth your 
best effort to advance your nonprofit’s mission!
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20 Tips, continued


